Personnel Committee
Tuesday, December 5, 2023

7™ Floor Conference Room

Agenda
1. Approval of January 25™, 2023 Personnel Committee Minutes — VOTE

m Personnel Committee Minutes January 25, 2023
2. Yearend Review — DISCUSSION / Mary Beth Foley
m Strategic Plan (handout)
m Succession Plan and Emergency Leadership Replacement Plan
(handout)
m Korn Ferry Implementation
3. Aggregate Staffing Data and Personnel Strategies — DISCUSSION / Keisha
Proctor
4. Motion to Enter into Executive Session pursuant to O.R.C. 121.22(G)(1) to
consider the employment of a public employee — VOTE

5. Open Discussion



